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Abstract: The current situation of target management in local universities is reviewed. With
a deep analysis, it points out that the management has presented five new changes. They con-
tain that the target management with unified type is transferring to classification management;
the annual target management is changing to the combination of annual target and term target
management; the conventional target management is transforming to the management with appar-
ent focuses; the mandatory management is changing to inducing management; and the predomi-
nantly department management is becoming the management with combination of functional de-
partments and departments.
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