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Exploration and Practice of Management Mechanism
of Quality Engineering Projects in Local Colleges

—Taking Guangdong Ocean University as an Example

Liu Jing
(Division of Educational Administration, Guangdong Ocean University, Zhanjiang, Guangdong
524088)

Abstract: The scientific and effective management is an important guarantee for the imple-
mentation of quality engineering project in colleges and universities. Based on the analysis of
the general problems in the implementation of quality engineering project, the article mainly in-
troduces the phenomenon that Guangdong Ocean University has established the former phenome-
na of emphasizing implementation, quantity and quality, and attaching importance to results and
processes. It has formed the normal management mechanism. By strengthening the top-level de-

sign, planning as a whole, establishing and perfecting the project evaluation mechanism, grasping
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the quality control of the three key links of project evaluation and establishment, annual exami-

nation and completion acceptance, the school has achieved the combination of free competition

and overall layout, combination of whole process management and key link monitoring, combi-

nation of project implementation effect and resource allocation. The method can effectively solve

the implementation problems such as repeated establishment with no end and low benefit in the

use of funds. The efficiency of project implementation has been greatly improved.

Keywords: Quality engineering; Project management; Quality evaluation; Monitoring

mechanism
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